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Organization 

The Tehama County Resource Conservation District (TCRCD) is a legal subdivision of the State of California, governed by Division 9 of the Public Resources Code. TCRCD’s responsibility is conservation of the natural resources within its borders. It is governed by five Directors, appointed by the Tehama County Board of Supervisors; and non-voting Associate Directors, appointed by the District’s Board of Directors. The board members are all local landowners who volunteer their time to represent the land users in the district, thus ensuring a local voice in natural resource issues. The District is wholly funded by grants, donations and contracts. It receives no general tax revenues.
By means of a Memorandum of Understanding with the Natural Resources Conservation Service, the District receives assistance carrying out its mandated responsibilities. Working together, and as needed with other agencies and groups, a coordinated effort is made to conserve and improve the natural resources of Tehama County.


Mission:  To provide assistance with managing, conserving and improving the natural resources of Tehama County.

Vision:  A balanced management of the county’s natural resources, where all land use decisions are locally driven, socially acceptable, environmentally sound and economically feasible.

Purpose:  To coordinate technical, financial and educational resources, to ensure the long term use of natural resources.
Tehama County RCD recognizes the increasing pressures of urbanization and the potential loss of agricultural, ranch, oak woodland and open space lands.  The RCD believes the best way to address this issue is to:  (1) continue educating land managers and decision makers on natural resource issues of the county and (2) assist land stewards with managing natural resources in a profitable and sustainable manner.  To accomplish this, TCRCD will engage in the following activities:

A. Participate in and continue to monitor the County’s general planning process regarding the importance of natural resource issues  

B. Facilitate creation of conservation easements on agricultural lands by connecting interested landowners with land trusts and/or easement programs

C. Pursue management of mitigation lands

D. Host educational events on agricultural land protection, conservation, easements and managing productive working lands

E. Recognition as the “go-to” organization for technical assistance with natural resources management

F. Provide input on creation, development and implementation of legislation and local ordinances that may influence natural resources of the county

TCRCD recognizes several trends impacting the county’s resources, such as increased regulation and need to protect water quality, loss or segmentation of riparian and wildlife habitat, increased residential housing and recreational or small scale agriculture, increasing citizen awareness of natural resource issues, transitions from rangeland to irrigated cropland and difficulty in managing forest and upland resources.  Considering these trends and TCRCD’s commitment to maintain and improve watershed health, the District will seek funding and foster partnerships to address the following five resource areas:

Water Quality 

G. Continue to support the Shasta-Tehama Water Education Coalition in monitoring and identification of water quality concerns on behalf of landowners with irrigated lands

H. Provide technical support for practices that limit sediment, nutrient and pesticide discharges

I. Support programs that decrease or remove illegal waste dumped in waterways

J. Work with Tehama County Solid Waste on a recycling awareness program

Water Conservation

A. Continue operation of Mobile Irrigation Lab with the goal of increasing water use efficiency

B. Survey riparian habitat and plan restoration needs with interested landowners

C. Promote water conservation in urban areas through Mobile Irrigation Lab technical assistance and education

Oak Woodland Conservation/Upland Watershed Management

K. Analyze oak woodland change over time utilizing GIS analysis 

L. Assist development of conservation plans on upland watershed 

M. Achieve a net gain of oak trees within the county through an oak planting effort 

N. Increase landscape stability in chaparral and forest ecosystems through improved technologic capabilities and strategic planning for fuels management

O. Participate in the Tehama County Oak Hardwood Advisory Committee

P. Implement projects identified in the Tehama County Fire Plan

Soil Quality & Erosion
Q. Work with partners and landowners to assess and improve soil quality and stability through practices such as grazing management, cover crops and off-stream water development

R. Document existing county road erosion and development problems and assist with prevention 

Locally Led Conservation

S. Continue collaborative project development with existing watershed groups, stakeholder groups, government agencies and non-profit organizations 

T. Provide administrative and technical assistance to existing and new stakeholder groups

U. Seek funding for projects and studies of interest to stakeholders

Air quality is an increasingly serious resource concern in the north state.  TCRCD is committed to refining district activities relevant to air quality as regulations continue to impact the Sacramento Valley.  In order to promote and support activities that reduce air pollution, TCRCD will… 
A. Foster improved air quality by recognizing and supporting sources of renewable energy 

B. Host seminars or workshops on topics relevant to air quality

C. Partner with Air Pollution Control District on issues of mutual concern regarding air quality such as:
1. An ordinance to not allow burning of leaves
2. Enforcement of illegal burning activities

D. Maximize ag waste materials directed to co-gen plants instead of burning

E. Support and facilitate use of the County’s central compost/recycle area

F. Support planning and development efforts that yield no net loss of trees as a result of urban development 

The health of our natural resources begins with the ability of private land stewards to apply conservation practices on their land.  In order to support land stewards in the management and protection of their lands, TCRCD will…

V. Obtain grants to assist land stewards with applied conservation practices

W. Assist land stewards with conservation applications and permits

X. Support revitalization of distressed properties by removing trash and pollution sources 

Y. Provide technical assistance to land stewards regarding natural resource management

One of the most important services TCRCD has to offer is educational opportunities for the community.  In order to increase community awareness of its programs and to offer a variety of educational opportunities, TCRCD will…

Z. Integrate and/or support Natural Resources education for children
AA. Provide ongoing training to staff and directors on issues relevant to local natural resources

AB. Conduct an ongoing public relations program by: 

1. Submitting newspaper articles for publication about the RCD and its activities 

2. Presenting the District display board at community events

3. Publishing an annual newsletter, containing the District’s Annual Report and articles about local landowners and conservation projects

4. Giving presentations about District activities to community groups and schools

5. Inviting local media and officials to RCD events

AC. Encourage suggestions and input from District residents

AD. Support local, state and national associations of Resource Conservation Districts by:

1. Encouraging Directors and staff to attend association meeting and annual conferences

2. Providing dues, fees or conference registration, as the budget allows

3. Submitting resolutions to associations as needed to address RCD concerns

AE. Communicate with and lobby local, state and federal legislators concerning resource matters of concern to the District

AF. Continue to lobby for staffing and increased support for RCDs 

AG. Be involved locally with the Board of Supervisors and the Tehama County Planning Commission by:

1. Making special presentations at Supervisors’ meetings

2. With input from NRCS staff, reviewing materials sent by the Tehama County Planning Department, and commenting on applications for projects that have the potential to negatively impact natural resources

AH. Link ag community with urban community for education on ag issues

In order to effectively serve the community, TCRCD will use responsible business practices. To accomplish this, TCRCD will…

Budget

AI. Prepare an annual budget

AJ. Utilize proper accounting procedures for RCDs

AK. Prepare monthly fiscal reports for the Board

AL. Conduct annual financial audit

AM. Secure grants, private and public, and pursue contracts for projects to further District priorities, assuring:

1. Sufficient lead-time so grants and contracts overlap

2. Adequate money in the grant or contract to accomplish the project’s tasks and goals 

3. Grants and contract deadlines are understood and followed

4. Sufficient overhead is charged

AN. Diversify income sources
Administration

A. Annually complete items as scheduled in the District’s Administrative Policy including:

1. Election of Officers

2. Review of Agency MOUs

3. Development of Annual Work Plan

4. Preparation of District Annual Report

5. Review list of Associate Directors

B. Review District policies as needed

C. Provide ongoing training to District directors in ethics, boardsmanship and Division 9

D. Provide ongoing training to staff in administrative procedures
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