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Minutes of February 4, 2026, Regular Board Meeting
RCDTC Conference Room 206 Walnut St, Red Bluff

MEETING WILL BE HELD IN PERSON WITH A VIRTUAL OR DIAL-IN OPTION

Join on your computer or mobile app
Click here to join the meeting via Microsoft Teams
Or call in (audio only) 559-825-3543
Phone Conference ID: 247 747 160#

Directors Present: T. Hamelberg, L. Jennings, M. Vasey, T. Stroing, F. Dawley
Directors Present attending remotely: None

Associate Directors Present: R. Shoop

Associate Directors attending remotely: None

Directors Excused: T. Kimler-Richards, V. Williams

Directors Unexcused: None

NRCS Staff attending: None

Staff Present: J. Barrett, J. Hammonds, S. Dickerson, K. Lamkin

Staff attending remotely: B. Greer, D. Casey, D. Barnhart, K. Greer, S. Chandrachood A. Greenhood, L.
Macdonald, M. Stroing

Guests Present: Gabriel Trull — Call Fire

Guests attending remotely: None

I.  Introductions — Open Meeting
Meeting opened @ 9:15 a.m.

II.  Consider approval of director request to participate remotely and utilize Just Cause or Emergency
Circumstance per AB2449 — N/A

I11. Public Comments & Communications— N/A

IV.  CONSENT AGENDA
A. Minutes of January 7, 2026, Board Meeting

B. Expenses to be paid in February
Motion: T. Stroing
Second: L. Jennings
Vote: 5 ayes, 0 noes, 2 absent
Motion carried

REGULAR AGENDA — Open Meeting
V.  Action Items
A. Approve updated 2025-2026 budget
K. Lamkin and K. Greer explained new projects and reasoning behind updated budget.
Motion: T. Stroing
Second: L. Jennings
Vote: 5 ayes, 0 noes, 2 absent
Motion carried

B. Approval of Information System Analyst position
J. Barrett and K. Lamkin explained reasoning behind the need for the position.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzNhMWUxZGQtOTRmNS00ZWUzLThlNWYtMGI0YzBmYjUyMjBj%40thread.v2/0?context=%7b%22Tid%22%3a%22ec7bceed-ff0b-4825-9b57-2db25316f314%22%2c%22Oid%22%3a%22cec95db6-9630-48b1-9ded-0542a7a76e66%22%7d

Break 10:08-10:15

Finance

Finance Reports

K. Lamkin explained the financial report.

VII.

VIIIL

IX.
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Motion: M. Vasey

Second: L. Jennings
Vote: 5 ayes, 0 noes, 1 absent
Motion carried

Motion: M. Vasey
Second: T. Stroing Vote: 5 ayes, 0 noes, 2 absent
Motion carried

Discussion/Report Items
A.

Board Required Training/Distinction
S. Dickerson gave presentation and explained the Distinction

Update on Sale Lane Carbonizing Grant
J. Barrett and A. Kendrick explained project

NRCS Staff Report
None

District Manager Report
See Packet

RCDTC Staff Reports
See Reports in packet

Other Reports
None

Board of Directors Comments
T. Stroing brought up the Bull and Gelding Sale and suggested that we have a booth next year.

Closed Session Item
Public Employee Performance Evaluation (Gov. Code 54957)
Title: District Manager

Adjourn @ 12:40 p.m.

Motion: L. Jennings

Second: F. Dawley

Vote: 5 ayes, 0 noes, 2 absent
Motion carried

Respectfully Submitted,
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Stephanie Dickerson — Project Coordinator II
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Tom Stroing — Secretary of the Board



